
AACC 2021 is open for business!
Registration and housing are open for the 2021 
AACC Annual Scientific Meeting & Clinical Lab 
Expo, scheduled for SEPTEMBER 19-23, 2021 in 
ANAHEIM, CALIFORNIA.

Every year, the global laboratory medicine 
community comes together as one at the AACC 
Annual Scientific Meeting & Clinical Lab Expo to 
collaborate and create system-wide changes that 
improve patient outcomes and quality of life for all. 

Here’s where you can get all the information you 
need – https://meeting.aacc.org/

Here’s hoping we can see each other in person in 
September!

Marco Marcelletti joins 
as Head of Operations
Volpi welcomes Marco Marcelletti as its new Head 
of Operations reporting to Stephen Chabot, Volpi’s 
Chief Operating Officer.

Marco worked for ten years in roles with increasing 
responsibility at Bombardier Transportation GmbH. 
During his time at Bombardier Transportation he 
led process- and material cost saving projects 
involving national and international teams. Marco 
participated significantly in the adoption of LEAN 
and the subsequent work as LEAN and IRIS Auditor. 
Furthermore, he was responsible as a “Master 
Black Belt” in Six Sigma for the continuous 
improvement processes, the introduction and 
control of Six Sigma, LEAN, and Idea Management 
in the international business environments of the 
division.

Marco has additionally worked at firms including  
Q-Cell AG, Alstom Grid AG and Zimmer GmbH. 
Most recently he was Vice President Operations 
and SHE Officer for Mathys AG in Bettlach, leading 
production departments with more than 400 
employees.

In addition to Marco’s senior operation 
management positions with P & L responsibilities, 
he was dealing with Operational Excellence, 
Engineering, Quality and Services in the medical 
device, energy, and transportation industry for 
more than 23 years. Marco focused on strategies, 
programming, framing, monitoring, and tracking as 
well as process management and quality. 

Marco is an Electrical Engineer by education and 
earned his Diploma from the University Kassel 
(Germany). In addition, he studied Business 
Administration at the International Business School 
Zurich and hold a CAS – Certification of Advanced 
Studies in Lean and Process Management at the 
HWZ University Zurich (Switzerland).
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McKinsey highlights new market forces at play 
in IVD as a result of COVID-19

From broader adoption of RT-PCR to more point-of-care molecular testing to accelerated adoption of new 
technologies, COVID has significantly accelerated trends that were already on their way. Learn more in this 
insightful report here

Volpi offers a Design Transfer Guide
From proof of concept to engineering prototype, and eventually to the commercial product, there are 
distinct and critical transitions between each stage of bringing a life science or diagnostic instrument 
and all its components to market.

Of these transitions, design transfer, the movement of a design to production, is perhaps the most 
important. This is especially true in the development of optoelectronics. Failure to transfer a design 
effectively can lead to delays, quality issues, supply chain problems, higher costs, and more. 
Conversely, the rewards of effective design transfer are great: it can lower material and production 
costs, speed time to market, increase product quality, and generate high levels of customer satisfaction.

Volpi offers a guide on how to choose the perfect partner for this critical phase of development.

You can download your copy here

If you like this newsletter we would be happy if you forwarded this email to people who might be interested.
Thank you.
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Volpi produces Design Transfer 
Webinar
Volpi COO and President of Volpi USA, Stephen 
Chabot, presented a webinar on February 10 about 
how to choose the best partner for optical design 
transfer whether the technology is one you 
designed or one you acquired.

You can see the webinar recording here

“ I joined Volpi because I feel it 
 is well-positioned for growth 
 and that was something I 
 wanted to be a part of. 
 I’m confident that my years of 
 experience leading many areas
  of production can help our 
 particular group be a key part 
 of that growth.”

https://volpi-group.com/webinar/critical-success-factors-in-moving-from-optical-design-to-manufacturing/
https://volpi-group.com/expertise/design-transfer/
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