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The Volpi year in review and a look toward 2021
With 2020 coming to a close, I thought now would be a good time to share both a look back at all we 
accomplished and a look forward to our plans for the future.

Proud of our team’s response to COVID
This year was, of course, unlike any other most of us have ever experienced due to the COVID pandemic.

The pandemic has affected the lives of most everyone on the planet and continuing to operate and grow a 
successful business through it was indeed a challenge.

When it became clear that the outbreak would affect people worldwide, we started a crisis management 
plan to, first and foremost, make sure our people were kept safe and then find ways we could keep our 
facilities open to ensure on-time delivery to our customers.

We implemented comprehensive safety measures for our team while also working to make sure our supply 
chain remained fully operational. I’m proud to say we were able to manage this very well, with only a 
hiccup or two at our supply chain partners and no employee COVID cases.

Given the need to work largely remotely, we implemented Microsoft Teams, a collaboration tool to help us 
keep the business moving forward during the pandemic, which turned out to be a very wise investment.

Our Engineering teams faced daunting challenges. We were able to acquire new projects but on the other 
hand we had to work virtually from home and were only limited times physically together at our sites.  We 
realized quickly that collaboration is much harder when you do not sit together in one office or when you 
cannot meet with clients in person. But our team, along with our clients, made it work, and for that I, and 
all of the leadership, are very thankful.

The inability to freely travel obviously created challenges on both the sales and customer management 
front. But our team did a great job there too – bringing in new opportunities and ensuring superior 
delivery of current projects to our clients.

One of the Sales and customer service areas that was impacted was the cancellation (or move to virtual) of 
all our industry tradeshows. But that proved to be a learning opportunity, as we now plan on reallocating 
the significant expense of exhibitions (space, booth, team and travel) to do all the shows and even plant 
visits virtually with a new digital sales experience and virtual tour technology planned for implementation 
by the end of Q1 of 2021.

Overall, our employees did a GREAT job in adapting to this significant disruption to ‘business as usual’. 
They worked hard on projects that contributed to our clients’ ability to offer testing and other tools in the 
fight against COVID, often working weekends to get our work out the door.

We accomplished much
In addition to continuing to grow and exceeding client expectations, we had a number of new strategic 
initiatives that we completed in 2020 that will either fuel and/or support our growth.

New Swiss Headquarters
We’ve completed the design, development, construction and soon the move into our new, larger Swiss 
office in Dietikon.

US production expansion
We also successfully completed a $2 million renovation of what is now a state-of-the-art Volpi USA 
production site to help us better serve our growing base of customers and projects.

Sales and Marketing technology implementations
We were successfully implementing both a new website and also the CRM system to help us further drive 
our growth.

And we even introduced this newsletter, The Volpi Voice, to keep you better up-to-date with all the exciting 
work being done at Volpi and our point-of-view on what is important in our industry.

A look ahead
For 2021, I see many business opportunities coming, including expanding our software offerings and 
investments while continuing to grow our existing business Life Sciences and Diagnostics businesses.

I am very optimistic about 2021, even with some unknowns related to COVID remaining. Some of our 
clients are at the forefront of the fight against the pandemic and I am confident that their work, and the 
hard work of so many others in our industry around the world will help resolve this crisis in 2021. 

Our primary focus in 2021 will be to:
• Effectively manage our forecasted growth
• Flawlessly deliver on the projects we have with our customers
• Implementing a new digital Volpi sales experience
• Begin implementing new ERP software

Thank you so much
What I missed most in 2020 was the ability to see and spend time in-person with my employees and our 
customers due to COVID.  I miss those physical interactions and look forward to their returning, I hope, 
sometime in 2021. 

I want to thank all of you for working hard for Volpi this year and to our clients who put their trust in us – 
especially during this challenging time.

Stay safe and healthy and enjoy the holidays with your friends and families.

Best
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Move-in begins at our new Swiss Headquarters
We are excited to announce that move-in has begun on Volpi's new Swiss home in Dietikon!
The new building is located just 7 minutes from our current location in Schlieren, with:
• 1200 square meters of production space
• 1400 square meters of office space
• 6 floors (we occupy 5 of the 6 floors) - including a rooftop terrace!
This is yet another step and additional investment in Volpi's growth.

Volpi welcomes three new team members
We want to welcome three new team members to Volpi Switzerland.

Thomas Lanz – Lead Systems Engineer
Thomas joins us from Mettler-Toledo in Switzerland, developing 
fluorescence-based sensors for the pharmaceutical industry.
Thomas earned a M.Sc. in Physics from ETH Zurich, and a Ph.D. in 
Photonics from EPFL Lausanne where he studied light propagation in 
thin-film solar cells and OLEDs. For his post-doctorate work, he 
headed to northern Sweden (almost to the polar circle!) to work on 
flexible and printable light sources. 

Karin Ettlin – Project Manager
She joins us after spending 6 years at Quo AG where she was a 
project manager and product development engineer.
She earned her CAS in Research and Project Management in Medical 
Engineering from Berner Fachhochschule BFH and her M.Sc. in 
Mechanical Engineering from Eidgenossische Technische Hochschule 
Zurich.

Simon Fivat – Electronics Design Engineer
Simon joins the R&D department at Volpi where he will be designing 
and simulating electronics, making the PCB layouts, writing firmware 
and test-software and supporting the electronics design team and 
more.
Simon graduated from EPFL majoring in Robotics and Autonomous 
Systems in 2008. Since then has worked in the medical, aerospace, 
consumer and industrial commercial space as a hardware and 
software engineer.

Please welcome these new members to our growing Volpi team!

Trends Transforming The Life 
Sciences Industry Outlook in 
2021
Every day, we see the world constantly changing. 
Whether it’s advancements in technology, culture, 
arts, or sciences, there are many things to look 
forward to over the horizon.

One of the industries continuously experiencing 
breakthroughs are the life sciences. The life 
sciences have always been an industry dedicated 
to the protection and improvement of human, 
animal, and natural life. Before we delve into the 
newest discoveries in the life sciences, let us first 
define what it is.

Here's the full story https://bit.ly/2L6RGji

A life sciences business outlook 
for 2021
The life sciences industry has been in the spotlight 
for much of 2020 as government officials and the 
public pin their hopes for economic recovery on 
the discovery of an effective vaccine for COVID-19. 
While some of the initial rush of excitement 
around the industry has moderated as the 
pandemic has worn on, life sciences continue to be 
a very active market for both private investments 
and initial public offerings.

Here's the full story https://rsm.us/3ooKFsC

Volpi Values driving our growth
Our leadership recently reviewed and updated our organizational values. These values guide Volpi in all we 
do. They are the key tenets that make us who we are as a company, as a team, as a member of our 
communities and our industry.

We use these values as a company to inform our decision-making, maintain our culture and guide us in 
both recruiting and professional development.

They ensure that every day, we remind ourselves that we are focused on Improving patient lives by 
improving the instruments used to diagnose and treat them.


